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lmplementation of Greea HRM Practices for sustalmable development in ladias
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Prol. Dr. Sachin Bharadwa)
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Abstract:

Indian ovganizarions includieg start-ups 10 exsablished firms need o focus on sustaimable
development. These organtatiors are ovieg o balance dhetr ecomomicnl, soctal and
environmenta! factors for shovt rerm and lowg rerw perspecnves. Green HRM function &
moehvator, leader and ntator fo prowose swssabsabiliny wirkin ovganizasion throwgh s
practices and podicies. Implemenrarion of Grees HRM praciices throsgh (s policies helps 0
wmcrease the overall efficiency of the ovgarizarion, employee engagement rase and resention rare
It also contributes in arganizadional cosr-sawag. HR can contribure by appdving different ways o
promote Go- Green aspect of the avgawization throwgh twplementarion of the practices in (i
waricws R w0 R funcrions (Recrwiomenr o Retirement ov Resignavion). This research paper
focuses on meved of Green HRM prociices for susiainable development of ovganizarions and also
suggestions for waking lutaives o adiere with Go- Green vision. Emphasts of ohis research
paper is on exploving different ideas o reach the green goal ov green visiow of the argarizarion
through implesenration of HR polictes and HR Pracrices. Every organizavion showld proudly
Mroduce s HRM as Green HRM. Ssart-ups also shouwld promose Green HRM from inivial stage
& get benefits for long term.

Keywords: Susmumable development, Green HRM, Exvircmmental Management, Green HRM
practices, Organiaton, Eco-friendly enviromment, Go-Green

Introduction:

Nowadays Organizations are facing environmental issues ke air pollution, nose
pollutivo, maations oo nonaesewsble resources, etc, These organizations are mentioming
Sustainability in heir long term vision. Sustainability means meeting the needs and demands of
people today without comgromuising the ability of futare genemtions to meet their
reqairement These organizations are trying to0 balance socml, economical, environmental and
rescamce neads, for present and feture generations. They are sincerely wocking o maintain Go
meen status with 2 high quality achieverment and esviromment, locally and globally. They are
keenly thinking about sustamable development. Many organwzations in India had already started
CSR activities o promete Go Green staness before the mandatory legslation. HR depaniment has
ken active participation in those activities. But the same eco friendly environment should be
mamtuned within ceganizaton

Objectives.
1. Undersmunding need of Green HRM practices to ook forward in sustmnable development
2. Study of value addition in sesamable development of crganization by implementing
Green HRM practices in vanoss HR functioss
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Emeerging Trends in Hemas Resowres Managensent

Profl. Dv. Sachin
Principal, Phule Instiuine of Manzgement & Compuier Studies, Hadapser, Pane-28

ABSTRACT

Human Besource & off paramouns imporiesce Jor e sccess of any arganisaton. T s a
souree o sreengnh amd oid de e presem compler slios, arganiadons aee groaely imluemced
by chanpes wling place in Drermal o5 well as orema environmenr, B BUsimess oF arpemizanion
cal cHOAEE oF CXEE oF grow wilour approprate ke resosrces. Therglore, humee resource
das beoome the fecus of oreenrion of oaery repreisive orgerizanon e ihe changing world,
plilnsopity awd perspeciive af MRV sevds 10 reegionn and rederipe. This paper amemgus e
sparlight the fovest remds in HRM for the presem convary like empliovee cepapemony, Grmivk of
pen ¥ employecs, Wark Kfe tescgrastion e,

ey words: Humas Resource, Clhaspe, cmironm el Brogressive, fecminng

Imirodsction

Human Resource b magement (HEM) i= & managemseni function thai helps mansger’s
recnai, seleci, min & develops members for an orgemizainon. (bwioesly, HREM B concemed
with the people’s dimersion in organizstion. Earlier, personnel deparimeens were called “health
end bappiness® deparineeni. The people assigmed io deal with pesonnel isswes were of ien
individusls who wene past their prime. The persoome] depariment was seen as lesser productive
ared mmimporian 1o the organization. Coming & its composftion of the HR deparinsent, 8 may he
simied dhat it depends on the scale of operation and anitude of the top mansgement iowerds iis
perzoanel. However, a globalized HR depariment is headed by Vice-Fresidema, under whom Sr
Mmager. Persoomel, Sr. Momager. Adminismmiion, Sr. Momgere HRD and 5r. Manager-
Imdesirial Felaticas. The deparoment will grow in size ond imponance when new demands are
placed on @ by the sop manzgement. The rale of the Hemean Resowrces Depanment has changed
dramaiieslly ower the past 30 yvears and will become increasingly maore straiegic in mmre in the
fimture. The role of HE. mansger s shifing from that of a protecior and screener i the role of o
planner and change sgent. Personne| directors arethe new corporate heroes. The name of the
game boday in busimess is personnel Nowndsvs @ is not possible 1o show a good finencial or
operating report unless your personne| relatiors are o order. As idemtified by scholars in the
ficld that zeveral other trends in de indusiry, as follows: (1) MNeed for meegrated wockforce
manzgemend sysiems (2 jAssocabons nod programs | 315hifi from Work-Lide Balance o 'Work-
Life Iniegration (4) Big dois anslysisi3) Dais driven recnaiting (6) SocSigma

Wal. - XX Mo o0, Hickl- 20232 i
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IMPLEMENTING AN EFFECTIVE FERFORMANUE MANAGEMENT SYSTEM I™N
PiHIA RAMATINES & OIL COHUERS TO ENHANCE FRODLUCTIVITY

Dr. Amita Karke
Mhsector
Imemanions Sclonl of Management and Resesrch
Essanl asinakharke T agssail oxm

Asliwini Subias Walbekar
Asgigta Profsess
PDEA" Maharma Phuk: lreniune of Management, Hadapear, Puse
Esaal adivvmiakadel Talgnmail¢om

Absrerar: Produceivy of workers and & resalnon efictecy and ffecvhvensss can andy Be
achieved wien orgamisaions bae dhedr Perfonmance managemesy qystem dn ploce. However,
perjormance sonogenet has been oodfedioored e most diffoult sk o implomeny
effecivedy e moderm arganizaions. fa oy regards, Wiis paper oudies and sugeensed dhe
dmyplememeanion of an effeciive perfarmance manggees fpstem wlioh will ensure wankers
producendny. Poong Roobesars & O8 Coolers i she arganizason seder focus, amd' the siudy
popelanon comprices ol dhe 70 mafl of e orpesizaron. Simple random  somplies
sechnigee & wied to deow @ipeone (118 respondess foam the popalanon. Srrmcnired
guestionnaire v nmed as dnsrmen of des collecrion wiinle frequency distribunion amed
percentages are used in anmyzing de dany. Sojor @ndings of dhe sy show, mosr smplayecs
are Aol anvare abour the exisnng penrsance monogemen Seem e e arganizoon
Emplanwes foed dun the compan's perfirsmance mansgemem Dsem e fiiled wogive o
preper aceerrmenr of dhedr comrtbuvion ne dbe ovgaemizanow. Barbers are goemeralh mw
sariafled winh rhe saff perfprmance aeview system of Pooss Roobeeors & O Coalers This
sy revonsmends ohe (mplementadon of oomplete perfirsiice SIROTERTT PROONEE T
anfunce prodacriany and aelimye company ablsenhes.

Kepwards: dppraisal, Emploves Producnvin, Perjormance Wanageosenr

L INTRINMACTHEN
Performence mamagement (PAM); one of the mosi significani bemen resource mansgemeni
(HRM) practices and & widely discussed area in managemsent and organizational theory, has
received remarkable sttention among practivioners. and academics ower the years. Continusus

imiarari in Bl and srrnciarad shames amnlacas sreamiesl  Rarfcrrsanoes srcacemars and
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ASTUDY OF PERCEPTION OF POLICE
PERSONNEL TOWARD WORK AND REWARD
POLICY OF POLICE DEPARTMENT.

Dir. Sachin % Bharadwa)
Oificimting Direcior
PDEA"s Mabatma Phale I o Mlama gy & ComputerSradies Pune
Savitritai Phale Pune University, Pune

Abstract

Wature of work, Reward policy of any crganizaton always have lasting impact on s employess.
Kevaonds Seniors, Police, Reward
Introduction-
Palice work & corsidered 1o be ane of the most stressfal occupations] Anshel R oberison, & Capuii, | 957 ) Police
Indin are extremely overworked med under resowced. Reward policy i very significant in attacting and retaining
persommel Similarly nature of relations with colleagues, seniors and subordimaies determing quality of waork life a0
work place
Dibjective

* To examine the perceptions of police sample on varishle of Semor & Reward, which tends 1o capiure

relationship of police with their semor and peer growp, also @ reflects ther perception on Pay related issee.

Source of dats for all these siatiements is Primary data cellected by researcher.

[t collection has been sigmificant siage o the process of research’ Primary dots wes colleied from 10 Palice
saticas out of 33 Police sintions in Pane City. Care bhas been talen to ensure thm sample represents toial popalation
of Pune Police. Total Primary data contain Police men and Police women. Dain was collecied from 357 Police men
nd 1405 police women called eniry Police, from 23 police mspeciors, 32 AMUPS] male officers and 19 APLPS]
female officers. Data collection from 13 1P officers bas been done through discussion of geestionmaire with 1
ommissioner af Polics{Male), 1 Joint commissioner of police{Female) , 2 Additonal commissioner of
Palice{Mzle), 4 Deputy Commissianer of Police|? male and 1 female), T Assistant commissiner of Palice (3 male
and 4 female) oifficers

Inirnduction-R her had selected 10 sigmifican satenens of work relsted siress and capiured perception of
police personnel  Respondents inclade following category of Police

Entry Palice-lt includes Eniry level of police staff which inchedes police naik Police constable eic.

Palice Inspector-This include Police mspecior whe &5 mam in charge of Police station.

AFLPS]-This means Assistant Police Inspecior, Police Sub-lrspeior

|PS-This include officers which are recraited through examination conducted by Union Public Service Commission
of Indizn Police Service
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A STUDY OF PERCEPTION OF WOMEN POLICE
TOWARD WORKCULTURE OF POLICE
DEPARTMENT

Dr. Sachin S Bharadws)
Officiting Director
PDEA"s Mabarma Phale Institate of Management & ComputerStadies Pune
Savitridbas Phule Pune University Pune

Abstract

Women pole comtribute sgnificantly to memann law and order of varoes states o Inda It is necessary to study
their comcem and empower them to discharge their duties to the best of their ability.

Keywords:Women Police
Introduction
Wonen police perform duty at par with ther male coumterpans They perform key role in handling crimes related to
women and cheldren They have w0 face many challenges o workplace viz routine Bandobast, Asmresting  and
bandling criminals Handling comrt matters. They have ®o pay equal attention at domestic fromt as that of their
workplace. Treatmemn at workplace impacts their job satsfaction 25 well as ther preference to waork as police. Fair
trestment at workplace and proper recognition of her work would promote thes self respect which would enable
them to comtridute effectively in every roke they play Stree studies wsing clmical sarvey instruments consistently
show that females repont significantly higher levels of Psychological aad Physical stress than thewr male
counterparts (For review of lnemture, see Derogats and Savitz 1999)Data had been collected from 127 women
polce having different Rank from Police Nak  Police constablefolice  Sub  Inspector, Asst Polce
Inspector Assistant Commissioner of Police Deputy Commissioner of Police

i) find my gender has no relaton to kind of work | do

denit SNarvegly Thagees | Neutral®s | Agree | Sescmaly Masm [SD (&
Deagects | % % Agree *s

Entry Police 0390 1650 1230 J110 1820 161 11} 30.00

APFUPSE 00.00 00 .00 2110 52 80 16 30 4.08 a» 1700

Fs 20.00 4000 40.00 000 | Ccood 220 084 36.00

(orce-Pravary Data)
Interpretation -From the above table it can be seen that out of 103 Exary Polce
3.9% strongly disagree, 16 5% Disagree,  22.3% have neutral opimion, 29.1 % saad they agree, 232 % sud they




“A smdy OFf Ferformance Management Sysiem that Makes the
Difference™

Aushwini Suhas Walhelar
Assigion Professor
PDEA s Mahatma Phule Instiuie of Maragement, Hadapsar, Pune
Email: ashwinikaladeX TS amail com
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ABSTHRACT

How a days, m any mdwsiry whether small or big. haman resource mansgement o st play iis
traditiosal rod: as such but i has expanded its dimensions o assess its employess’ perfonmance
and mamage B with a pew sysiem which has evolved due w0 new developmenis in the figld of
HEM known as Performance Managemeni Systenn (PMS ) This paper Provides guidanee for
designing and implementing efieciive perfonmance management praciices. with an emphaszis on
medium and small organizations. This siudy begins with a discussion aboui why performance
manzgement ¢¥ons often fil, describes why good performance mansgemem is imponant, sed
comimues with guidance for designing and implementing an effective performance Managemeni
Practices

Keywords: HEM. Perfarmance. Performasee Manasgement Pracibees

Iniroduction:

Performance manzgement s fundamemtzlly stowm aligning individmal effort o seppon
organcational priorities. i inchedes seiving individusl sxpeciations tied w0 organizational goals,
providing coaching and feedhack that belps employess improve, and measuring and evaluming
employes performance 1o mke mlen deckions.

Altheovagh employees and managers ofien think of perfrmance appraisal a5 synommoes with
performence mansgement, the oo are not the same Performance mamagemend & the broad




ASTUDY OF EMPLOYEES ATTITIDE TOWARDS PERFORMANCE
MANAGEMENT SYSTEM

Ashwinl Subas Walhekar
Assistant Professer
PDEA"s Mahatma Phule Institute of Management, Hadapsar, Pune
Emadl: ashwinikakade2? @ gmallcom

Dr. Anita Khatke
Director
Internationsl School of Management and Research

ABSTRACT

Productivay of workers and its resakam efficiency and effectivencss can only be
acheved when organtations have ther Performance management system in plce. Saccess of
performance masagement system nainly depends on employee’s positive attitade towands PMS.

This paper highlights the employee's attgude sowards present performance
management system In this paper, sathors also describe the chasmging motvatxoeal level
through PMS. Rise & Shine Biotech Pvi. Lid. & the organcation wader foces, and the stody
popalation compeises of the 61 waff of the organizatoa Sample sze of the study & S0
employees stroctared questionnawre s used as mstrument of data collection whale frequency
ditribation and percentages are used in analysing the data. Major findings of the stody show,
Majority of respondents are satisfied with currem performance masagement system They
believe that current performance management system improves thewr performance. PMS s
baving “developmental focus™ with 2ppeopriate training system

Key words: Productivity, PMS, Motivation level
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A STUDY OF PERCEPTION OF FARMERS TOWARDS SPECIAL
ECONOMIC ZONES AND THE PACKAGE OFFERED BY THE
DEVELOPER WITH REFERENCE TO KHED-SHIRUR SEZ

ansil.
Batinge: POEAS Maluara Pnde (nssiue of Man ettt and Corruser

\ augerity uf . |
u,wwhq.,(uwamu.m, et iy wnd repavary
praperly mvmaped 10 weed ow fallucies. To de exonomivally valle, 552y
alsowisd be apyeavedd over a povtienlor land arsa (greaser shaw 1000 seren) fuar rapid ocoments
thwwhnnkmfwwmwrwmm
m:wmamuwmmmmwmm»m
g Dnwstries i the SEZ s srking it proflaable avd achieving the desired rexils !

mwwmmdnmdmdhmmmu
Ecammas Zones, the puctige offered by the develoger, dwyvats of the SEZ 5 an the firmwers.

Kaeywords. Spevial Ecommic Zovex (SE2'v). FOL Laboar Laws. Dxveluper.
I

settag up of these indepedont units.

During the pees few yeurs, discussion b boen going on “Special Eccnomic Zomes'
thugh renspapers, magpuzines and oher media because of the acquisition of land from
Tarmers, rots in West Bengal, Mubarnshtra. Gujinat |t Pradesd and other parts of the
couniry, political Imerfereoce s well & opposition %0 SEZ and the hnpact of SEZ o0
eoomomic developement of the country and on mgriculiure woctor of e cowiry.

ASM Grog of Institute Pune, fnfie ‘
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A Study on Non- Performing Assets of Nationalised Banks in India

Prof. Sastesh Balasaheh Khalate
Assistant Professor
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Mobille: 9763439774
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Albntract:

A stroag beaking sectr & importaat for Oowrsling ocosonyy. The crash of the banking sector
sy have an wivorahie biow on ofer sectors. Noo-perfonsing sees are one of (e sajor coscers
for barks = Inda. Nos-performing sacts, ako callod noo-performing loars, ae kars, mode by &
Dask or fisance company, oo which repaysents of inerest paymicnls are oot baing made on time. A
Righ leved of NPAS soggests high protubdsy of 2 lange nuessher of crada defbults that affect the

v tad set-wond of hunks and also eredes Bie value of the asser. The peodlems of NPAS
which was igaorad ol secouly, Bus been gves comsiderable anenmon aller Mdenlization of (he
firancial sector in Indis. Al presest NPA o the bankung secuoe 4 Incrensing year by v perticularly
o mtionalized banks. NPA & becosung the bane of satonalized baaks. The pessse aim of this paper
5 %0 give braef sdes about the conoepls of Noa Parfurmuing Assets sad rends of NPA & saooalzed
Bessks in Inda

Keywurds' NPA Lours, Bankisg Secio

Introduction:

Banking cscatially svobves inlermaliation - accepaance of deposas and grants die Joans and
advances. Since the deposds seceivad fom Bie depostons have 1o be repaid 1o tems by e bank, they
are known as banks” “Labditass” sed 4s the loan gives o the boerowers axe (o be recaved buek from
Son, they are jermeod a5 baoks” “Assets’ so mesets wre baoks' loass and sdvances.

In the radithonal Banking business of lending linanced by deposits from customens, Comesercisl
Bassks are fhoad with the risk of deliwlt by the Borrower & (he payment of either principal o imerest
Ths risk in Beaking parlance & lensad & ‘Cradt Rik” and accounts where paymsest of imseredt and
Jor repeymend of prsscpal are not fietheoming e wested as Noo-Performeg Assets, as per the
Reserve Bank of Indis, an asset, incluodesg 2 keased asset, Beoomes noe-Pafurming when & coxses 1o
generale moome for Bie benk. Existence of Nos-Perfoeming Asset s an ifegral pan of hanking and
every bank has somse Noo-Porformiag Asscts m its advasce ponfolio.

NPAS reflect e performance of basks A hggh Jevel of NPAS suggeds kigh probubiley of a lage
surber of credn defaults that affect die profisabilay and net-worth of tanks and also erodes the valse
of the asset. The NPA growth involves e necessity of provisions, witich seduces Bie averall poofins
and shescholdess valee The ke of Noa Pearfirming Assets has been discussed at length for foancial
system all over the workd The problem of NPAS is sot only affectsg e banks but alo the whole
ccoaonry. In fact high level of NPAS in Indan banks is sotheg bt o reflection of the state of bealth
of the industry and trade.

Objectives of the Paper:
The preset paper b hased upos the seudy on Noa Parfonsing Assess wihes the Netwooalized

Baaks @ India. Specifcally @e obpectives of the study sse:
I To discuss the concepaual framewoek of Non Performing Asset in banking
2 Tostudy the Trends of NPA in ntiooalized banks in Inda

ISSN - 2230.9%47  Chvonicie of tw Neville Wadia /s bute of Monagonest Studkes & Ressarch 4
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Absreacr:

Nowwaedhovs, Inelir Bes comve o v dhe fiekds of IT aewd ITES. Informarnon secimalogy
refers do a browd term spectruw comprising af mew comwwwmlcation and compting
sechoofopies Tiw Invoor JT and ITES véctor s wethereed this storw as well I & deviendd
crodinadle thw the IT todnstry o dadda has cootrned Ies henlthy groswl stce 1998 tn JO84,
wnder dhwe rule of Priswe Mindster Rajiv Gondl, various dfforts were wade 20 develop 1T
wncusiry tw Inalie. NASSCOM provides faces awd figores abonr the grovetl of the IT and ITES
anedusiry i Sroicr coned to e Wit thae Beoriasens cond frande e sofiwere cod servives, Thw shary
af IT awd ITES trchestry 15 2.2 percowr of gross dowestic prodaer (GDP) e fndlan ecomanry
accovding to NASSCOM The prime aiw of this poger s 00 analyies e gronth and
pervformamice of 1T avd JTES peducoy v I avd SWOT avwahvsts af IT and ITES mwdnstry tw
Irockier,

Key Waords: Infonnancn Technology, TTES, Tadestry. SWOT sealysis.

Introduction :

SWOT analysis is & strvtegic plassing method used to evaluste the Streagths
Weaknesses, Opportiputies and Theeats invalved i a peoject in a busisess venture, It
involves specifying the objectives of the business venture or peoject. and wdentifying the
mternal s extemal factoes that me favorable sed unfavomble 10 schieve those obpectivs. A
SWOT analyas helps elucidate sermtegic advastages. Strengths are attnbutes of the persoa or
company belpful in sclueving the objectivets), while wesknesses ae strbues of 3 person ar
company. harmful i achieving the objective(s). Opportunities are the extersal conditioes,
buelpful in achieving the objectivets) and thrests sce extemal conditions whoch cowld do
damage in the objective(s).

Todia Being coe of the worlds most populon: conntrees natueally Bas & lage pool of
baman  resources. Govermmnent's comtimied wnestiment in higher edvcatica  since
inckpendence in tenms of establshment of educationsd metitutes as well as subsadzation of
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A Study on Stress Management for primary

teacher
Prof Shital[MlipS onawane

Email: shitalonswane M 5@ gmailcom
bobile: T447494305

Pure District Education Associabion’s Mahatng Phule Instiute of Management
and compuater studies

Hadapsar Fune

Abstract:
Higher Education and Higher Education Bessarch
Longperm socinl and persosal cosis, panticularty those relsied 10 menial

heakh and heakh behavicrs. Difficak behavior managemeni & & comse of siress and bamoewst amo
rg teachers, ahimately lcading to the resignation of many teachers. Interventions 1o impeove pare
niing are noi easily transferable to classroom msees, and most affiecied parenis are oot vulnerable
o these mberventons

Therefore, respecting teachers’ ahility to mamage behavior and promoting social-

emoticmal skills can improve the mendzl bealth and well-

being of children ard adolescenis and henefin any child who & sebsequently tmined by an accepa
ed ieacher. for raining.

MethodsThesign: The Magic Years Teacher Claseroom Management { TOM) Camiculam, A Clus
ter Randomized Controlled Trizl (RCT) of Combined Economic and Process Evaloiion

e tencher of children aged 4-

9 fram Bl schoals n the Soath Wes Peninsula will be seleciad from either TCM {imtervention gr
ovp por ‘narmal teacking’ (oomtral growp). The primary measure will be the 1ol difficulty soore o
f'the (pmality and Distress Questionnaire (S04} completed by the cament home teacher before ra
rdomnization and 21 9, |8, and 30 months and added By the Parent SD). Secondary mesvanes incl
ode popdemic schievement | eacher feedhack through diresi seesoment in the model), children's
enjoyment of school, feacher-reported self-

efficacy, burnon, and stress kevels fom a sample questionmaire of classroom teachers on cognii
ve skills

Cost information for financial asessment will be based on parent’s knowledge of services receis




